OTKpbITOE aKIIMOHEPHOeE 061 ecTBO «'poAHO A30T»
dunuan «3aBos XMMBOJIOKHO»

MOJIUTUKA B OBJIACTHU KAYECTBA

dunuan «3aBoa XMMBOJIOKHO» fIBJSETCS NPOU3BOJHMTE/IEM TKAaHH KOPAHOM, TKaHH
TEXHHYECKOH, TKaHH KOPJAHOHM NPONHUTAHHOW, TKAaHH TEeXHHYEeCKOH HNPONUTAHHOH,
HATH NOJHAMHMAHOW, HUTH NOJHIPHUPHONH, HUTH NOJHAMMAHOH KpYy4EéHOH, HHTH
noaud$UpHO KPy4yéHoil, HUTH MOJHAMHAHOH TEKCTYpHMpPOBaHHOM, moJHaMHja 6,
MOJIMMEPHBIX KOMMNO3HIMOHHBIX MaTepPHa/IOB W CTAaBUT CBOEH OCHOBHOH IeJIbI0
NPOM3BOACTBO KOHKYPEHTOCHOCOGHOH MNPOAYKIHMH B 6e30NacHbIX YCJOBHAX NpH
MHHHMMaJ/IbHOM BO3AelCTBMH Ha OKPYKaIOIY10 Cpeay.

CTpaTermyecKkde ILeJd  NpPeANpUATHA: YKpenjieHHe HMHAKa  ¢$uiHana
«3aBoj, XHMBOJIOKHO» KaK HaJAEXHOro OM3HeC - MapTHepa, BhINYCK NPOAYKIHH,
oTBevyawileili TpeGOBaHUAM M OXHAAHUAM  NOTpe6UTe/ieHd, MNOBbINIEHHE .
KOHKYPEHTOCNOCOGHOCTH NMPOAYKIIMH, OCBOEHHE HOBBIX PbIHKOB CObITA, MOJy4YEeHHE
NOCTOAHHOM NpPHOBIIM JJisl AajbHEHIIero pa3sBUTHA NpPeANPHUATHSA, NOBLINIEHHS
6J1arocoCcTossHUs paGOTHUKOB.

dunnan «3aBog XMMBOJIOKHO» IPUHUMAET c/lejyouiye 0653aTe/1bCTBa:

oGecneyeHHe MPOM3BOACTBA H pea/IM3aliM¥ KOHKYPEHTOCNIOCOGHOM NPOAYKIUH,
YAOBJIETBOPAKOLIENA TPe6GOBaHHUAM H OKHAAHUAM NOTPeOUTE/IeH;

peasiu3anus HHBECTHIMOHHBIX IPOEKTOB;

3¢PpeKTHBHOE HCIOJIb30BaHHE BCeX BH/JOB pecypcoB JJjisi HNpPOHM3BOACTBa
NPOAYKIUHU NMPH COXpPaHEHUH CTAGU/IbHOr0 YPOBHSA Ka4eCTBa;

yBeJIMYEeHHEe 06béMa MOCTABOK NPOAYKIMH, MOMCK HOBBIX NOTpeOHUTeNed H
OCBOE€HHE HOBBIX PBIHKOB CObITA;

OCBO€eHHE MPOU3BOJCTBAa HOBbIX MapPOK U BH/AOB NPOAYKIHH, OPHEHTUPOBAHHBIX
Ha aHAJIOTH BeAYIMX MHPOBbIX NPOHU3BOAUTEIEH;

OpraHu3anusa oOOGy4YeHHs IEepCoHa/a, KaK B o06JiacTd mnpodecCHOHAJTbHOMH
NOATOTOBKH, TAaK M B 06J1aCTH COBPEMEHHBIX METO/ 0B 0GecnieYeHHs KaueCcTBa;

dopmupoBaHMe yC/IOBHA JIMYHOM  3aMHTEPECOBAHHOCTH  KaXKAOro B
pe3yJIbTaTUBHOCTH CBOEro TPyAa, onpejeaiomero ycnex Rcero KoJJIeKTHBa.

PyKoBOACTBO 0653yeTcs COBEpILIEHCTBOBATh CHCTEMY MeHeMKMEHTa KayecTBa
Ha OCHOBe TpeOGOBaHUM TrocyjapcrBeHHOoro cradHgapra CTB ISO 9001,
MexayHapoaHoro crangapTa ISO 9001 u cranaapTa cCHCTeMbl MEHeJ)KMEeHTa KayecTBa
aBTOMOOGH/ILHOM npombiinuieHHOCTH JATF 16949, BbINOJHATE TpeGOBaHHSA
NnoTpecuTesiel, 3aKOHOAaTe/IbHbIe U Apyrue NpuMeHUMble TPpeGOBaHUSA, IPHHUMATD
pellieHHUs1 Ha OCHOBe OGBHEKTHMBHOr0 aHa/iM3a BHYTPEHHHUX M BHEWHHUX (aKTOPOB,
PHCKOB M BO3MOKHOCTEH.

OTBeTCTBEHHOCTh 3a Ka4eCTBO BbINMYCKaeMO#H NPOAYKIHH JIEKHUT Ha KaXKAOM
pa6oTHHKe M 3aK/JII04YaeTcsi B J06GpPOCOBECTHOM BbINOJIHEHUH CBOUX TPYAOBBIX
06s13aHHOCTEeH.
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